


Healthcare professionals are among the most highly pressured occupational groups, the impact of toxic stress 
falling not just on staff, but also is costly to the health service and harmful to patient care. The NHS staff 
survey for 2018 showed 39.8% of staff reported feeling unwell in the past year as a result of work related to 
stress. With over 30% of staff sickness absence linked to stress, anxiety and depression, the annual cost to the 
health service is estimated at over £300 million. Could personal and organisational approaches to building 
resilience help protect staff wellbeing and reduce this cost? As stress, anxiety and depression are common in 
patients too, could an increased understanding of how to build resilience also bring benefits to patient care? 

Resilience training has been shown to help protect against depression, anxiety and stress related harm, 
with research showing not only mental health gains, but also performance benefits. At the same time, there 
is understandable concern that relying on personal strategies is an inadequate response to deteriorating 
conditions of work. Both personal and organizational strategies are needed. 

This one-day conference brings together leading authorities from the emerging field of resilience building in 
individuals, teams and organisations. We will discuss the latest best practice designed to protect well-being, 
applying this to health professionals working in high pressure environments. We will look at personal, team-
based and organisational interventions, including exploring the role of self-compassion to counter self-critical 
rumination and ergonomics to improve working conditions.
 

OUR KEY OBJECTIVES ARE

 Highlighting the importance of tackling toxic stress in healthcare working environments 

 Strengthening understanding of the range of interventions supporting personal, team and organisational resilience 

 Bringing together practitioners in the field to stimulate mutual learning and sharing of best practice 

 To protect, maintain and improve well-being of healthcare professionals working in high pressure environments 

 To increase familiarity with evidence-based resilience building interventions and the value of integrating resilience  
       building within healthcare delivery
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TARGET AUDIENCE
This conference is particularly suitable for:

 Health care and medical care practitioners
 Medical, clinical and nursing directors
 Therapists
 Health care educators
 Health care managers
 Human resources staff and those in leadership
 Education and Training Directors
 Workforce development professionals
 Commissioners

OUR KEY OBJECTIVES ARE
 Highlighting the importance of tackling toxic stress in healthcare working  

     environments 

 Strengthening understanding of the range of interventions supporting personal,  
     team and organisational resilience 

 Bringing together practitioners in the field to stimulate mutual learning and sharing  
     of best practice 

 To protect, maintain and improve well-being of healthcare professionals working in  
      high pressure environments 

 To increase familiarity with evidence-based resilience building interventions and the  
      value of integrating resilience building within healthcare delivery



09.30 – 10.00  Chair’s Opening Address and Overview of the day  
                                 Personal and Organisational Approaches to Building Resilience

09.00 - 09:30   Registration and Coffee

Dr. Chris Johnstone,
Author/trainer for resilience and wellbeing

10.40 – 11.10  Morning Coffee Break and Networking

10.00 – 10.40  Opening Keynote Session   

Prof David Peters, 
Westminster Centre for Resilience

11.10 - 11.50   Workforce Wellbeing and Resilience in Healthcare

Ben Towell,
Mersey Care Workforce Wellbeing and Staff Support Manager

11.50 -12.30   Resilience in General Practice

Dr. John Cosgrove, 
RCGP Council member and GP partner, Atherstone Surgery, Warwickshire, United Kingdom

12.30 – 13.00   Question & Answers with Morning Panel

13:00 - 13:50   Lunch Break and Networking
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PROGRAMME -SUBJECT TO CHANGE-



13.50 CONFERENCE CONTINUES AND SPLITS INTO WORKSHOPS
Delegates will attend 2 workshops from the choices below one at 

13.50 and one at 15.20 You can state your choices on the booking form 

  Workshop A  Workshop - Storyboarding Resilience
Dr. Chris Johnstone,
Author/trainer for resilience and wellbeing 

About the workshop:
Storyboarding is a practical strategy for mapping out resilience-supporting responses in any chosen context. Drawing 
attention to hoped for outcomes, challenges faced and helping factors that might lead to a positive shift or turning point, 
the process offers a narrative framework that can be applied to personal, team and organisational levels of resilience. 

This workshop introduces the six-part SHIFTS storyboarding process described in Chris Johnstone’s book Seven Ways 

to Build Resilience and includes templates that can be taken away and used. 

13.50 – 14.50   Workshops A and B

  Workshop B  Workforce Stress and the Supportive Organisation: 
                                 A framework for improvement

Ian J Tegerdine, 
Deputy Director - National Workforce Skills Development Unit
Juliane Läng, 
Project Manager for the National Workforce Skills Development Unit 

This workshop will explore:
 The importance of staff mental health and wellbeing
 Reaching the limits of individual resilience
 Applying Systemic and Psychotherapeutic approaches to psychological wellbeing
 Developing and applying a model for a ‘supportive organisation’
 Exploring approaches to organisational improvement through reflection, curiosity and change
 Signposting to resources

14.50 – 15.20  Afternoon Coffee Break and Networking

15.20 – 16.20   Workshops C and D

  Workshop C  Mindful Self Compassion for Self Leadership

Kate Fismer,
Lead Consultant on behalf of Centre for Resilience University of Westminster

  Workshop D  Survival Strategies for Healthcare Professionals, from a GP Well-being  
                                 Enthusiast
Dr Simon Wade,
GP CPD Webinar Expertise - delivering CPD /CME via online web events ‘CPD for Busy GPs Made Easy’   
Introduction
Modern demands and challenges among healthcare professionals can be particularly stressful and resilience is 
increasingly necessary to maintain an effective, adaptable, and sustainable workforce.
In this workshop Dr Simon Wade, an experienced GP with a passion for helping colleagues with their wellbeing, will share 
some of his personal story and reflect on what helped him navigate various personal and professional challenges.
There will also be opportunity to look at what helps with stress management and resilience building, with some simple 
practical takeaways that can be implemented immediately. 

Expected learning outcomes
 What resilience is, and what it might look like practically
 The importance of mindset
 P.O.D. and what we can learn about resilience from Dolphins
 What is T.L.C. regarding resilience building
 The link between well-being and resilience

16.20 – 17.00   Panel Discussion – Where do we go from here?

17.00                     Chair’s Closing Remarks and end of conference
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14th November 2019 – Venue: Resource For London 

Resilience in Healthcare - Personal and Organisational Approaches to Protecting Well-being

How to book If you would like assistance registering your place, please contact us on +44 (0)208 144 2944 and we will be 
happy to assist. If you are awaiting funding, no problem, you can request us to hold your place today to ensure you do not miss 
out. Prefer to pay by invoice?  You can select this payment method, once you’re through to the registration page.
https://www.forumsandevents.co.uk/resilience-in-healthcare

Dr  Mr  Mrs Ms  Other  (Please Circle)

  First Name  Surname

Job Title

Organisation

Address

Postcode

  Email  Tel

Please specify any special dietary or access requirements

Workshop 1
13.50 – 14.50

 

 

Workshop A - Dr. Chris Johnstone
Workshop - Storyboarding Resilience

Workshop B - Ian J Tegerdine and Juliane Läng MA
Workforce Stress and the Supportive Organisation:     A framework for improvement

Workshop 2
15.20 – 16.20

 Workshop C - Kate Fismer  
Mindful Self Compassion for Self Leadership

Booking conditions
Forums and Events Ltd (the „Company“) accepts bookings under the following conditions: 
1    Bookings are accepted through our website by registering and  providing the  information needed and processing a credit card or bank transfer payment.
2    Bookings are also accepted by fax or email by filling up the  booking form together with full payment sent to Forums and Events Ltd. A  confirmation of the booking will then be issued.
3    Returning the signed registration form or making a payment through the website constitutes a firm booking.
4    Bookings may be made over the telephone. In such case bookings will be confirmed only after receiving full payment.
5    All payments including credit card, must be in the currency advertised.
6    The Company reserves the right to cancel a booking if payment  is not made 6 weeks prior to the conference taking place. Any outstanding payment becomes  the sponsibility of the signatory made on the reservation form.
7    Payment for any booking made within 6 weeks of the conference will still be due to the Company irrespective of whether the delegate attends.
8    All correspondence will be sent to participants at the address specified on the booking form or over the telephone (this address will also appear on the official Participants list given out at the event).
9    Should you be unable to attend, a substitute delegate may be able to attend. This must be received in writing one week prior to the conference.
10 The Company reserves the right to change the conference speakers in case of illness or other conditions beyond its control.
11 The Company does not accept responsibility for loss or damage to delegates own property and/or personal effects whilst at the conference. The Company does not accept any liability for loss or damage to personal effects  
        caused by events beyond its control including (but without limitation) fire, flood, strikes, civil disturbances or for consequential loss or damage of any kind whatsoever.
12  Speakers agreed at time of print. 

Cancellation of booking
•    Written confirmation received 6 weeks prior to the conference will be accepted and a refund of 90% of the booking charge will  be made. After this date, no refunds can be given. Verbal cancellations will not be accepted.

•    If written cancellation is not received 6 weeks prior to the conference full payment will still be due irrespective of whether the delegate attends the conference.

Requesting an invoice and signing this form will secure your place at the conference.  All invoices must be paid in full 
before the event. See booking condition 6. 

Please invoice

Delegate Rates 
(please tick the box as applicable)

Registration Fees £245.00
Charity/Student Registration £195.00

Pay by Debit/Credit Card
Please debit my :  Visa Card     MasterCard  

                       Card Number

            Valid from Exp date

CVC Code   
(3 digits on the back of the card)

Name on card

Signature

Address 1

Address 2

Town Postcode

PLEASE COMPLETE (Billing address of Payment Card if diffrent to the address above)

Country

If you have authorisation from your trust/department to attend this event and require an invoice, please provide 
the correct billing address or shared services address (including the relevant payable codes) and a purchase order 
number. We are unable to process any bookings without this information. We are unable to send out invoices to 
home addresses.

 Workshop D  - Dr Simon Wade
Interventions to reduce stress and burnout in healthcare professionals


